Safe Integration
Regional Program for Human Resources Valorisation

and Chances of Occupation
Foreseen Actions

Those are, briefly, main actions foreseen in the project:  

Action 1. Project Monitoring
All the subjects involved in the partnership share the same goals and procedures, through the creation of two district Poles (one for each district). Each pole checks periodically all the actions foreseen in the project.
 
Action 2. Identification of  factors that impact the chances of making immigrant workers able to work
Criticality factors and obstacles to the insertion of non-European Union citizen immigrant workers in the enterprises of those territories are pointed out by researches. These researches have been done among almost all the enterprises of territorial areas and productive sectors of reference; those factors have been evaluated regarding their normative and cultural character.
Action 3. Area Agreement goals
To subscribe a protocol of territorial agreement to both areas interested to the project, that involves institutional referents as well as social organizations.

To define special modalities and contractual conditions to insert workers, either workers who accomplish with entry and residence regulations- enrolled into Job Centres lists of Asti and Biella districts- or workers who are still in their home countries. Those special modalities and contractual conditions will be presented to the Welfare Ministry.

To detect specific funding lines destined to the realization of training actions aiming to grow the professional skills. Those will be functional into the experimental range and will be managed contextually with the job activity in the enterprises.

Action 4. Positioning into the labour-market 
Encourage the inset of non-European Union citizen immigrant workers into the economical local tissue of Asti and Biella districts, trough a flexible and programmed process of insertion, which is able to assure employment stability.

To increment labour availability of pre-trained immigration and so to insert them directly into the enterprises.

To provide regional Job Centres with models of database that contain the curriculum. Those will be used also after the end of the project. 


Action 5. Diffusion of activities and healthy procedures instituted

To make know to the biggest number of players about the progress, the goal achieved and new opportunities offered by Safe Integration experimental range.

To point out by the experimentation the possibility to follow a new way to inset and integrate non-European Union citizen immigrant workers: an healthy procedure to shore up with the creation of institutional networks inside the deadlines of the territory involved into the project.

Goals already achieved

1. The researches

Two researches have been done among approximately 1100 enterprises of the agro-industrial spinneret into the district of Asti, and the textile area of Biella. Those are main goals already achieved:

· a widespread interest into the employment insertion of immigrant workers has been pointed out by the enterprises. 

· about 200 enterprises, which are available to cooperate in this project, have been picked out.
· The criticalities that obstruct a widespread employment of non-European Union citizen immigrant workers have been pointed out.
· Professional needs of enterprises have been identified, especially those which could be filled by immigrant workers. 

Research among agro–industrial enterprises of Asti and textile enterprises of Biella (April 2003)

The research has involved more than 1000 enterprises. Preambles have been created through this work. The preambles aim to define active policies about work in order to help demand-offer meeting. The opinion of enterprises about this topic has been checked.

the research has pointed out:
· the experience done by the enterprises in work relationships with non-European Union citizen immigrant workers, and their current presence into the enterprises of these areas;

· the factors which obstruct the insert;
· the interest and the availability of enterprises to experiment new contractual modalities to the employment insertion either workers who accomplish with entry and residence regulations- enrolled into Job Centres lists of Asti and Biella districts- or workers who are still in their home countries. Those special modalities and contractual conditions will be presented to the Welfare Ministry.

Extending the research among the enterprises of agro-industrial area of Asti and textile area of Biella. (July 2003)

The extending has involved more than 200 enterprises that gave their availability, in the previous research, to cooperate with Safe Integration. We asked to the enterprises how they are going to employ immigrant workers and which concrete problems they have to find immigrant workers, insert them, and work with them. The extending has bring two important goals: 

• to understand which are the professional skills requested by the enterprises to employ immigrant workers. Several professional profiles have been identified, with several denominations and descriptions of activities, especially related with different enterprise frameworks. Those profiles have been reduced later into fewer professional profiles, supplied by a short description of performance expected. 

• to analyse in details the critical factors and to collect suggestions given by the productive system to overtake actual difficulties. The criticities pointed out by the enterprises have been used to define a protocol agreement (Area Agreement) that involves institutional referents as well as social organizations.
 2. Area Agreement

The action has been driven by a specific political and institutional environment, created by all the subjects of the Partnership. The activity of this environment has been condensed in the subscription of an Agreement protocol among social organizations. This is the first step forward to a widest territorial agreement among institutional referents and social organizations involved in this problem and active in the areas involved in the project. Inside territorial realities defined in this way, the insertion of 100 non-European Union citizen immigrant workers. This insertion will be done in the two areas mentioned above. The immigrant workers will be selected from different areas of non-UE countries (Byelorussia, Bulgaria, Rumania, Morocco, Moldova Rep, Poland).  

To identify the correct contractual lines, which will be the base of this experimentation, this political and institutional environment has stared up a formal interlocution with Italian Government, specifically with Labour and Social Policies Ministry, represented by undersecretary On. Viespoli.

All these stages aim to allow the insertion of non-European Union citizen immigrant workers in the agro-industrial spinneret into the district of Asti, and the textile area of Biella. In this context of contractual flexibility, the goal is to offer to SME a fast labour finding service, through a contemporaneous process of positioning into the labour market, driver by real needs and employment requirements. 

At the same time, an activity of detection of specific funding lines destined to the realization of training actions aiming to grow the professional skills will be leaded. This activity will be functional into the experimental range and will be managed contextually with the job activity in the enterprises.

3. The workshop with immigrant workers and their insertion in the enterprises

A certain numbers of meeting are putted into effect, in Asti and Biella, with unemployed people coming from non EU countries, who live in those districts. Around twenty persons are attending to these groups (focus-group). 

The goal of those focus groups is to focus the problems that have to be faced by immigrant workers, and those factors that obstruct their employment insertion.   Safe Integration is a project that looks after immigrant workers’ needs as well as enterprises requirements. 
Through a concerted action with Job Centres of Asti and Biella, the phase that will allow employment insertion of non-European Union citizen immigrant workers in the enterprises has been started up. Especially, the correct typologies of collected data of curriculum have been defined and planned. Those data involve all the immigrant workers and persons possibly interested. 

